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It all started
in a tent Our founders pitched

a tent on the site of
our first customer

… we have stayed close 
to our customers ever since.



This is IFS today

+5,500
Employees 50+

Countries €820
Revenue 2022

million vs average market
3x

Revenue growth

growth rate

+80%
Cloud revenue

vs 2021

+57%
Annual Recurring

Revenue

Today we are a global company, working with
some of the world’s largest businesses



How did we get here?

2015

2021
Formation EAM 
Business Unit

1983
IFS Founded
in Sweden

2022
Darren Roos
CEO of the 
Year in SaaS

2020

Growing organically as well as through acquisitions, 
we have experienced double-digit growth

2010

360 Scheduling
Acquisition 2012

Metrix
Acquisition 2016

Maintenix
Acquisition

2020

Clevest
Acquisition

2022

Ultimo
Acquisition

2022

2018
Darren Roos
Appointed CEO



IFS Ultimo
Facts and figures

DAILY USERS

> 250.000

CUSTOMERS WORLDWIDE

> 2.500
EXPERIENCE

> 30 YEARS



A&D E&U Resources Transport

Facts about
IFS Customers of Enterprise Asset Management

Manufacturing



Every business has moments 
when they get judged, when 
they either delight or disappoint.

Bringing together all the 
decisions, the processes... 
the blood, sweat and tears… 
to deliver at those moments, is 
what it’s all about.

We call it the
MOMENT OF SERVICE

The Power of Teamwork



Enterprise Asset Management EAM Trend Report 2022

THE POWER OF TEAMWORK



System Platform
80% using professional software

Primary Industry ? How do you maintain and store Asset data ?



Key Priorities

1) Uptime
2) Efficiency
3) Cost Control



Maturity

1) 20% very mature
2) 60% In control
3) 20% immature



External challenges

1) Supply chain issues
2) Covid related Challenges
3) Rising Material costs



Sustainability

1) Modern Assets
2) Better Communication
3) No Improvement



Internal challenges

1) Recruiting Experienced staff
2) Poor Communication
3) Aging Assets



Internal challenges

1) Recruiting Experienced staff
2) Poor Communication
3) Aging Assets



Future proofing

1) Invest in Workforce
2) Improve cooperation
3) Start using operational Data



EAM Trend Report 2022
Re-cap key priorities

Most important KPI Biggest risk to uptime 

0% 10% 20% 30% 40% 50%

Audits

All

Customer satisfaction

Sustainability

Asset longevity

HSE compliance

Cost control

Efficiency

Uptime

0% 5% 10% 15% 20% 25% 30% 35%

All

Lack of staff

Lack of training

Lack of data over assets

Lack of budget

Inefficient maintenance practices

Aging workforce

Poor communication between
different teams

Aging assets



Key findings

Workforce, communication, and knowledge sharing 
are dominant themes

Accessible technology & data are enablers 

It’s all about usefulness and usability 

It’s all about TEAMWORK

Many challenges



EAM Maturity Model

1

2

3

4

5

1 - Reactive 2 - In control 3 - Proactive 4 - Smart 5 - Ultimate

Cooperation rating (1-5) Maintenance with 
Operations / HSE / Management

Operations HSE Management

Maturity and cooperation goes hand in hand



EAM MATURITY MODEL

Structure Safety More HOTT Less 
unplanned costs More uptime Reliability Efficiency Alignment & 

integration

 Ad-hoc

 Reactive

 Break downs

 Common sense

 Asset structure

 Corrective maintenance

 Preventive maintenance

 Mobile

 Item management

 Autonomous maintenance

 Shift Handover

 Permits to Work

 HSE incidents

 Stock management

 Purchase

 Failure analysis

 Job scheduling

 KPI’s

 Condition based maintenance

 Cost registration

 Knowledge assurance

 OT integration

 Lockout / Tagout

 Task Risk Assessment

 BI reports

 Asset availability

 Cost control

 Predictability

 Continuous improvement

 Risk based maintenance

 Condition monitoring

 Maintainability

 IoT integration

 ERP integration

 Management of Change

 Asset life cycle

 Certification

 Business analytics

 Maintenance strategy

 Long term asset planning

 Sustainability

 Financial optimization

STAGE 1
REACTIVE

STAGE 2
IN CONTROL

STAGE 3
PROACTIVE

STAGE 4
SMART

STAGE 5
ULTIMATE

 Maintenance  Operations  HSE

Process

Technology

People

• Computational thinking

• Persuasiveness

• Vision

• Analytical

• Ownership

• Plan and organize

• Multidisciplinary

• Creativity

• Technical knowledge

• Corrective• Preventive• Inspective• Predictive

Professional Premium/Enterprise



IFS Ultimo’s
Circle of Collaboration

Autonomous
Maintenance

Workorder
Management Request

Request & sign off Train



Regular meetings, good communication
Shift Handover

Structured communication, paperless meetings with up-to-date information



We maintain and operate together!
Autonomous Maintenance



Good coordination and planning
Asset Planner

Communicate scheduled downtime, schedule maintenance together



Better failure reports

Where is it?

What is it?

Ultimo Go / Go+

NFC



• IFS Ultimo is well known for rapid 
deployment, ease of use and 
seamless integrations

IFS Ultimo ecosystem



Thank you!
takk for oppmerksomheten

Come meet with us !
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