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Important notice

This presentation (the "Presentation") has been prepared by Frgy ASA (the
"Company" and together with its subsidiaries (the "Group"). This Presentation has
been prepared for information purposes only. This Presentation does not constitute an
offer to buy or subscribe for any shares in the Company.

This Presentation speak only as of its date, and the views expressed are subject to
change based on a number of factors, including, without limitation, macroeconomic
and equity market conditions, investor attitude and demand, the business prospects of
the Group and other specific issues. This Presentation and the conclusions contained
herein are necessarily based on economic, market and other conditions, as in effect
on, and the information available to the Company as of, its date. This Presentation
does not purport to contain a complete description of the Group or the market(s) in
which the Group operates, nor does it provide an audited valuation of the Group. The
analyses contained in this Presentation are not, and do not purport to be, appraisals of
the assets, stock or business of the Group or any other person.

Neither the Company nor any of its affiliates (nor any of its or their respective
directors, officers, employees, professional advisers or representative) makes any
representation or warranty, express or implied, with respect to the fairness,
correctness, accuracy, reasonableness or completeness of such information. No
responsibility or liability (whether in contract, tort or otherwise) is or will be accepted
by the Company or any of its affiliates (or any of its or their respective directors,
officers, representatives, employees, advisers or agents) as to, or in relation to, this
Presentation.
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This Presentation contains forward looking information. The words “believe”,
“expect”, “could”, “may”, “anticipate”, “intend” and “plan” and similar expressions
identify forward-looking statements. All statements other than statements of historical
facts included in this Presentation are forward-looking statements. Such forward-
looking statements involve known and unknown risks, uncertainties and other factors
which may cause the Group's actual results, performance, achievements and value to
be materially different from any future results, performance, achievements or values
expressed or implied by such forward-looking statements. Such forward-looking
statements are based on numerous assumptions regarding the Group's present and
future business strategies and the environment in which the Group will operate in the
future. No warranty or representation is given by the Company as to the
reasonableness of these assumptions. Further, certain forward-looking statements are
based upon assumptions of future events that may not prove to be accurate.

This Presentation is governed by and shall be construed in accordance with Norwegian
law with Oslo District Court as legal venue.
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https://froygruppen.no/flate/
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Baerekraftig utvikling i 25 ar

Attraktiv Fiskevelferd Grgnn og

S moderne flate
arbeidsgiver






Attraktiv arbeidsgiver

Utvikle Frgyskolen for a sikre kontinuerlig
kompetanseutvikling

25% gkning av kvinnelig laerlinger og kadetter

Arets maritime laerebedrift i 2022
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Fiskevelferd

Froy skal ligge i front pa a tilby tjenester som sikrer
god fiskevelferd gjennom a:

e Tilby intern veterinaerkompetanse

* Bli mer datadrevet og bruke innsikten ti 13
forbedre og dokumentere leveransene

e Deltaiindustriprosjekter med SINTEF og andre
forskningsinstitutter




Teknologiutvikling
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Innovasjon i Frey — det evige sp@rsmalet:

Hvordan balansere
mellom
drift & utvikling? —




FROY

Ulike former for innovasjon

«Hverdagsinnovasjon» Nye tjenester «Disruptive»

Forbedring av arbeidsprosesser, Eks servicefartgy til tareproduksjon @kt bruk av Al og robot-teknologi
utstyr og fartgy

Et datadrevet Froy



Datagrunnlag i sanntid og over tid gir unikt analysegrunnlag
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ANALYTICS

FISKEHELSE OPTIMALISERING
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* Ny kompetanse

Teknologi krever et
«mindshift» * Nye mater a jobbe pa

* Endringsledelse




Fremover

* Kompetanse om barekraftig havbruk og god
fiskevelferd vil bli et stadig viktigere premiss og
konkurransefortrinn fremover

* Gjennom data og innsikt skal vi forbedre vare egen
drift og tjenester, og samtidig dokumentere effekten av
vare tjenester

* Froy skal bidra ved 3 fortsette a tilby en modern flate
med lave CO2 utslipp




	Lysbildenummer 1
	Important notice
	Lysbildenummer 3
	Våre fagområder
	Lysbildenummer 5
	Lysbildenummer 6
	Bærekraftig utvikling i 25 år  
	Lysbildenummer 8
	Attraktiv arbeidsgiver
	Fiskevelferd
	Teknologiutvikling 
	Innovasjon i Frøy – det evige spørsmålet:  
	Ulike former for innovasjon 
	Datagrunnlag i sanntid og over tid gir unikt analysegrunnlag
	Lysbildenummer 15
	Fremover 

